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Information Security Policy

Interest Rate Risk Management Policy
Liquidity Risk Management Policy
Operation Risk Management Policy
Risk Management Policy 2024
Foreign Exchange Risk Management Policy
IT Risk Management Procedure 2025
Unified Credit Guidelines 2024
Unified Operation Guideline 2024
ESRM Policy 2024

Unified Guideline on AML/CFT

ICAAP Policy 2025

Anti Bribery & Corruption Policy 2025
Whistle Blowing Procedure
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(i) Securing Skilled Manpower

e Recruitment & Selection.
e Employee Engagement and Retention.
(ii) Capacity Building of Manpower
e Training and Development.
e Compliance and Ethical Standards.
e (Career Development and Succession Planning.
e Performance Management.
e Knowledge Sharing and Collaboration.
e Technology and Tools.
o Well Being and Work Life Balance.
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e Enhance operational efficiency by streamlining processes reducing manual tasks, improving data
accuracy through IT solution.

e Boosting customer satisfaction, convenient and secured digital banking channels like mobile
banking, IPS, ECC, debit card, QR and wallets services.

e Implement robust cyber security measures and leverage data analytics to identify and mitigate
potential risks.

e Prioritize IT solution that cater to the specific requirements of local customers and businesses.

e Invest in cost- efficient IT solution that deliver a high return on investment for the bank.
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Key Strategic
e Government and Ethical Standards.
e Customer Relations and Transparency.
e Community Engagement and Social Responsibility.
e Employee Engagement and Development.

® Reporting and Accountability.
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Solpo Bikos Bonk Limited
Diktel, Khotong

We hove reviewed the enclosed Projected Finoncial Statement which were prepared on bosis of Provisionol Finonciol
Sratement EY 2081.82. howaver on future date provitional financial may vary from Audited Financial Statement of FY

2081-82 of Solpo Bikos Bonk Lid (hereinafter referred to o3 the “Compony”) for the Provisional /Projected finoncial years
from FY 2081-82 1o FY 2086-87 prepored by the o of the C

pony.

ese finonaol projections have been prepared for the issuonce of the IPO omounting 1o NPRs. 172,388,000 during
inonciol year 2082-83 wsing © set of assumptlions thal include hypothetical assumptions obout future events ond

manogement actions that may not ne ily occur. C quently, readers are cautioned that this projection may not be
appropriate for the purpose other thon mentioned above.

’ Based on our exomination of the evidence supporting the assumptions nothing has come to our attention, which couses us 1o
1 believe thot these assumptions do not provide o reasonable basis for projection. Further, in our opinion, the panying

projections is presenied in conformity with applicable accounting stondards, and underlying ossumptions provide o
: reasoncble basis for management'’s projection.

Even if events onticipoted under the hypothetical assumptions described above occur actual results are likely to be
different from the projection as events ond circumstances do not occur os expected.

CA. Mano| Chhetrl, FCA
Proprietor
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